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Welcome to the "-’ .

World of “
MiniChess!

Where Fun, Education and
Business meet!
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A Game-Changer in Education

Empowering Young Minds, Building Strong Businesses.

"Academic
Improvement: A
number of educators
have reported that,
perhaps as a result of
improved focus and
concentration, pupils
are demonstrating
Improvements in
their maths and
reading skills.”

“Engagement &
Enthusiasm: I've seen
that kids are more
willing to interact
constructively with
one another and
have a stronger
interest in learning.”

"Building Confidence:

Students' confidence
has increased as a
result of competing
in chess
tournaments. They're
learning how to
accept success and
failure with dignity.”

“Implementing the
MiniChess
programme in our
school has been the
best decision by far!”
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What Makes a
MiniChess
Franchisee

Special?

You're not just a Business
Owner, You're a Community
Builder!
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Powerful Support from Head Office

We've Got Your Back — Every Move You Make!

B

Mﬁm&%ﬁﬁf



Digital Footprint and Marketing

-Official Website: Informative hub for program details &
franchise opportunities.

*Social Media Presence: Active engagement on key
platforms. With targeted adds for promoting services,
franchises, and events.

*SEO-Optimized Content: Enhanced findability online.
*Marketing Materials: Ready-made assets & templates for
local promotion.

Client Testimonials: Leveraging reviews for trust-building.

*Collaborative Campaigns: National campaigns for lead
generation.
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Marketing, Advertising and PR

Comprehensive Marketing Strategy: Access to a well-defined
marketing strategy tailored for local markets.

*Promotional Materials: Provision of ready-to-use promotional
materials such as flyers, brochures, and banners to attract clients.
*Social Media Toolkit: Guidance and resources for effectively using
social media platforms to promote your programme and engage with
the community.

*Branding Support: Consistent branding guidelines to maintain a
unified brand presence across all franchise locations.
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Marketing, Advertising and PR

*National & International Campaigns: Participation in advertising
campaigns to increase visibility and awareness of the MiniChess
program.

*Local Advertising Guidance: Support in planning and executing
localized advertising initiatives, including print ads, online ads, and
community events.

eCommunity Engagement: Support in developing community
engagement initiatives that highlight MiniChess's positive impact on
education and youth development.
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Marketing, Advertising and PR

*Training and Workshops: Regular workshops and training
sessions on effective marketing and PR strategies.

*Access to Success Stories: Sharing of successful case studies
and testimonials to help franchisees build credibility and attract new
students.

*Networking Opportunities: Participation in franchisee meetings
and conferences to share best practices and marketing ideas with
peers.

*Customer Feedback Mechanisms: Tools to gather and analyze

feedback from students and parents, helping to refine marketing
strategies.
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Business Development and Guidance

«Comprehensive Training & Continuous Support: Franchisees

receive in-depth training for MiniChess Levels, along with ongoing
mentorship, operational guidance, marketing, and financial
support.

*Proven Educational Model: Franchisees benefit from
MiniChess's established, results-driven program with case studies
and positive outcomes, enhancing their credibility.

*Flexible, Scalable Pricing Structures: Support in implementing
adaptable pricing models to optimize reach, profitability, and
accommodate varying learner numbers.



Business Development and Guidance

*Operational Excellence & Consistency: Emphasis on
maintaining quality and uniformity across franchises through
structured oversight, regular feedback, and guidance.

*SACE Accredited Training: Franchisees can offer accredited
teacher training, enriching and adding long-term value to schools.

*Customizable Franchise Models: Ability to tailor franchise
offerings and agreements to suit the unique needs of different
schools and communities.

*Quality Equipment and Materials: to ensure the overall acale of
your business — we focus on the quality while you manage getting
the quantity!



Financial Administration

*Centralized Financial Management & Bookkeeping:
Streamlined systems for tracking income and expenses,
along with assistance in maintaining accurate financial
records.

*Monthly Financial Reports & Continuous Monitoring:
Regular updates on financial performance with ongoing

check-ins to assess financial health. M c
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Franchisee — Weekly Process

*Download Bank Statements
*Match payments to learner
*Franchisee Statement

*Upload to Teacher account
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Freestﬂte Franchise
Fransien Snyman
Acc. Number 1089592558
Bank Statement 2024/09/10 Reg. no. 2013/066022 /07
73 Kalkoen Street: | Fountain Square Uit 4
Monumentpark Ext.2
Pretoria | 0181 | south Africa

Statement No. Date Description Amaount
119 2024/06/01|RUAN+2018/08/02 R360.00|FC0018
120/ 2024/06/03]ISAGD 2018/05/04 R360.00]FCOO15
120 2024/05/28|RUAN+201B/08/02 R360.00|FO0018
120 2024,/05/29| Christopher Myburgh 2014/12/29 R750.00|FC0012

121 2024/07 /01| OYLANSCHOLTZ 28APR1T R1,100.00)FC0019
121 2024/07 /01| FCO020 R360.00)FO0020
122 2024/07 /06| Chiristopher Myburgh 2014/12/29 R360.00)FO0012
122 2024/07/11|MIELAN 2018/05,/01 R710.00)FC0013
122 2024/07 /15| KAYLEIGHO130830 R260.00)FC0014
122 2024/07/15|1SAGD 2018/05,04 R260.00)FCO015
122 2024/07/20|CAPITEC T MOKANYAME 20181029 R720.00]FC0017
123 2024/08/02|RUAN+2018/08/02 R413.00)FC0018
123 2024/08/02|FCO020 R360.00]FC0020
124 2024/08/05]1SAGD 2018/05/04 R360.00]FCO015
124 2024,/08/10] Christopher Myburgh 2014/12/29 R360.00)FC0012
124 2024/08/12|DYLANSCHOLTZ 28APRLT R340.00)FC0019
124 2024/08/30|RUAN+2018/08/02 R360.00)FC0018
124 2024/08/31]FC0020 R360.00)F00020
125 03,/00,/2024| MIELAN 2018,/05/01 R720.00)FC0013
125 03/09/2024|DYLANSCHOLTZ 28APR17 R360.00)FC0019
125 04,/09/2024 | Christopher Myburgh 2014/12/29 R360.00)FC0012
125 05,/009,/2024]15AGD 2018/05,04 R260.00)FC0015




Month-end Process

Download teacher fee

Month-end calculation & payments

Learner invoices for following month

Print Learner Statements & email teacher — addressing
—— any discrepancies
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4580/090 : Teaching Fee Expense September

Opening Bali
30/08/24
31/08/24
03/09/24
03/09/24
03/09/24
06/09/24
Closing Balar

RO.00

General Jour 09LFFREE '9300/000 FCOO018 Ruan LF Sep
General Jour 09LFFREE 9300/000 FCOD020 Yaash LF Sep
General Jour 08LFFREE 9300/000 FC0O013 Mielan LF Aug
General Jour 09LFFREE 9300/000 FC0013 Mielan LF Sep
General Jour 09LFFREE 9300/000 FC0019 Dylan LF Sep
General Jour 09LFFREE 9300/000 FCOO015 Isago LF Sep

R2,160.00

R360.00
R360.00
R360.00
R360.00
R360.00
R360.00

S5ep-24

Learner Fee PAYMENTS R

Amount received

|

per manth  Teacher R 20000 5556% RO.0O0 Teacher
R 360.00 RC R-30.00 833% RO.00 RC
IP R 1500 417% RO.0O miniChess
MC R15.00 417% RO.0O MiniChess
We R 20.00 5.56% RO.OO Franchise
Admin RBOOOD 22.22% RO.00 Franchise
| Control R36000 100.00%  ROOO |

R360.00

R720.00
R1,080.00
R1,440.00
R1,800.00
R2,160.00
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New Learners

Create a learner profile

Once the learner has paid registration fee and 1°
month fee — books will be issued

Stock orders — released upon payment



2024 Go back to Index
Customer No
Customer Name
Monthly R360.00[Level = 2 [pduntil
Month| Amount Date Paid Amount Received
Reg R160.00 2024/01/26 R710.00
02 R360.00 R200.00
03 R360.00
Stock R30.00
04 R360.00 2024/04/10 R1,080.00
05 R360.00
06 R360.00
07 R360.00 2024/07/15 R360.00
08 R360.00 2024/09/02 R1,260.00
09 R360.00
Stock R540.00
R3,610.00 Total R3,610.00




Stock Management
* Handle every aspect of stock
* Creating and packaging to shipping

* Quality at fair prices
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Feedback & Quality Control

Improved quality and service.
Franchisee feedback

Questions/ feedback please email
orders@minichess.co.za
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The Process

Teacher equipment is ready to get sent to you at
a moment's notice.

Worked om keeping items in stock.

Once an invoice has been paid. Alison will notify
me & your order will be sent out promptly



MC Accounts

o
e Currently in handover m

* We are working diligently behind the scenes
to balance accounts and ensure everything is
up to date, especially after addressing the
backlog.
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